
How AI drives economic growth 
for businesses today



Business Consulting Services

A glimpse into the near future…
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But what is AI ? An abilities-based definition
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Sense

AI enables a machine to perceive its 

environment by processing images, 

sounds, speech, text and other data 

Comprehend

AI enables a machine to understand the 

information it collects by recognizing patterns

Act

AI enables a machine to take 

actions on either physical or digital 

world based on its comprehension

Learn

AI enables a machine to continuously 

improve its performance by learning from 

the successes or failures of its actions
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What about ML and DL ?
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Why the hype now ?
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“4 out of  5 executives (81%) agree within the next two years, AI will 

work next to humans in their organizations, as a co-worker, collaborator 

and trusted advisor.” Accenture Technology Vision, 2018
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Put AI into practice
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2

3

Automate things, automate more!

• Robotic process automation

• Predictive analytics

• Prescriptive analytics

Augment the way you work!

• Work smarter

• Create a better, more personalized 

customer experience 

Boost Innovation

• Ubiquitous technology

• Ready to use technology
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The Quadrant of AI application models
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Effectiveness Model
Support seamless integration

and collaboration

• Wide range of interconnected work 

activities

• Highly reliant on coordination and 

communication

Innovation Model
Enable creativity and ideation

• Original, innovative work

• Highly reliant on deep expertise, 

experimentation, exploration and 

creativity

Efficiency Model
Provide consistent, low-cost performance

• Routine work with little discretion

• Highly reliant on well-defined and 

well-understood criteria, rules and 

procedures

Expert Model
Leverage specialized expertise

• Judgement-oriented work

• Highly reliant on expertise and 

experience

Unstructured,

Non-homogeneous,

Large volume,

Structured

Homogeneous

Low volume

Ad-hoc, Unpredictable, Judgement-basedRoutine, Predictable, Rules-based

Augment

Automate
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How to practically adopt AI: 

The roadmap to automation and augmentation
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Identify the 

value case

1

Employ human-centered 

design

2

Define data 

requirements

3

Prototype 

and test

4

5

Integrate into 

operations/production

START END
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Keeping an eye on the road ahead
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Capabilities

Organization

Culture

Strategy and Vision
Setting the Strategy and Vision

Help organizations define their digital business 
vision and strategy by setting  the goals to meet 

digital business aspirations for the short and 
long term. 

Forming the appropriate digital Culture
Support organizations form a digital mind-set and 
behaviour critical to capture digital opportunities, 

especially through training and knowledge sharing.

Redefining the Organization
Advice and help redefine the organizational 
structure, processes, and talent supporting 

execution of the digital strategy.

Developing the needed capabilities
Design and implement the right systems, tools, develop the 

needed digital skills, and technological infrastructure to 
achieve their digital goals.
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